THE IMPACT OF
INEFFICIENCY

Price Waterhouse Coopers



80% of decision maki mation is still stored in paper
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The average document is copied 19 times




On average it costs $20 in administrative
labor to file a document, $120 to find a
misplaced document and $220 to replace a
lost document

$ 2 0 to file a document
to find a misplaced
document $ 120
$ 2 2 0 to replace a lost
document .
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7.5% of documents go missing
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3% of documents are misfiled, some are initially filed correctly and
then misfiled | ater after




50% of the average office workers day is
spent shuffling paper or on the
administrative tasks of managing

> documents
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Sample Cost Structure - 10/Day

/2,400 Documents per Year

48,000 Filing costs

A2 Misfiles

58,640 spent finding misfiles

A180 Lost Files, 18 replaced in year one
3,960 replacement costs

$60,600 Total Cost
$16,362 Savings based on 27% TOC
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e
Reduce to the Ridiculous - ROI

SmartSearch 3 User Productivity Bundle $5,000.00
SmartSearch ImageXChange $750.00
Annual Support and Maintenance $1,150.00
Two Days of Services $3,000.00
Total $11,400.00
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One hour a day for one $14/hr employee = $280

30 minutes a day for two $14/hr employees = $280

Time spent finding two misplaced documents per month = $250
27% total cost of operations improvement = $1,363 per month TCO
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